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AUSTRIAN POST AT A GLANCE &

Mail Parcel & Logistics  Retail & Bank Revenue mix H1 2022
A Letter Mall A Parcels and Express A Branch and Financial
A Direct Mail A Fulfilment and Services _ Branch & Financial
A Newspapers and Cash Transport A Customer Services Services
Magazines A E-Commerce Services
Parcel
Revenue 2021.: Revenue 2021: Revenue 2021: : 4%
International .
EUR 1,224m DX EUR 1,246m = EUR 75m Ema 16% Ee“_er Mail &
usiness
£l S '& == EUR Solutions
1,212m
Revenue
Parcel 18%
Austria and Direct Mail &
Media Post

Logistics Solutions

Group EBITDA 2021: EUR 370m
Revenue 2021: EUR 2,520m EBIT 2021: EUR 205m
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CLEARCAPITALMARKET POSITIONING

Profitable and growing business model

R R A T R PRI 2,520

1 1 1
5231 5311 1557 5271 5051 5001 4981 13° -~~~ Revenue
I I I 1 T
e B A S W g S ) 2,192 trans-o-flex
1,834 1,820 1 791 1,830 1,862 1,864 1,904 1,896 1,939 1,958 in EUR m

Revenue excl.

trans-o-flex
in EUR m
14.1% 0, 15.2%15.6%15.8% | 5 00 14,796
11,10 11.6% 12.0% 11 59 12.9% ~712.6% 13.6% ’ —=—EBITDA
margin
2009 2010 2011 2012 2013 20142015 2016 2017 2018 2019 2020 2021
1 Adjustment of revenuereporting
Attractive dividend policy
2.08 2.08
190 195 195 200 205 1.90
170 180
150 160 1.60
Dividend
in EUR
7.0% === Dijvidend yield
e 7.3% 6.9%
6.5% o o, 6.3% =7 6.1% 5,60
5.8% 559 1.8% 5.8% 5.5% 0 5.6% 5.0%

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Reliability GRomise it 2 U0 i J Ue Q)Y

211
197 198 202 208 <% 201 205
182 186 ~  — T e
149 157 168 = 161 EBIT
— - in EUR m
——— Guidance
2009 2010 2011 2012 2013 2014 201522016 2017 2018 2019 2020 2021
2 EBITadjusted for special effects
Decarbonisation of logistics )
CO. &
206 Coneutral 8z
delivery 351
167 151
145 144
133 140 134
132 129 124 120 117 kg CQ
per shipment
tonne,
Austrian Post,
Austria

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021



MACROECONOMIC CHALLENGES IN 2022

Rising energy costs

Diesel price in Austria
EUR/litre
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1.2

NI 2 NG 5 2 5 ) R ) 2
ARG ARG AR VR R
RSN AP O

T T T ™ TTT T 1

Source: Austrian Federal Ministry for Climate Protection, Environment,
Energy, Mobility, Innovation and Technology (as of August 2022)

Gas price 141.0
EUR/MWh »
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Source: Central European Gas Hub AG(as of August 2022)

Inflation impacts consumption in Austria

Austrian Consumer Price Index

Change YOY (%) +9.2

+2.8
> o @ @ @ g kv
ARSI

Source: Statistics Austria (as of July 2022), basis 2015=100
Public consumption in Austria

Change YOY (%)
+6.7

+0.7 +0.1

.05 -0.2
2020 2021 2022e 2023e 2024e

Source:0eNB, WIFO, IHS (as of July 2022)

NCZ
Difficult conditions in Turkey

Turkey Consumer Price Index
Change YOY (%)
+79.6

+17.5

R AR AR R VAR G AU
AR RN AR AP P Y

Quelle: Central Bank of the Republic of Turkey (as of August 2022),
Basis 2003=100

Turkish Lira exchange rate
(1 TRY in EUR)
0.11

0.05

01/21 07/22

Source: Austrian National Bank

Risks: Gas availability, economic downturn
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BUSINESS ENVIRONMENT OF AUSTRIAN POST IN H1 2022 &

*. Improved business development following very challenging first quarter,
focus on delivery quality and customer acquisition

Q1 2022 Q2 2022 Q1 2022 Q2 2022
Austrian letter mail volumes -4%  -3%/+6%" Revenue Mail -4% +1%
Austrian parcel volumes -9% -1% Revenue Parcel Austria -7% +3%

Lincl. special mailings

. Measures to stabilise the cost structure and adapt to reduced parcel volumes
A Productivity increase A Streamlining of the project portfolio
A Optimisation of transport logistics A Streamlining overhead

" Inflation and factor cost increases lead to price adjustments in the mail and parcel businesses

. Turkey: Hyperinflation environment impacts business development and reporting in H1,
volume -20%, revenue in TRY +23%, revenue in EUR33%
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OVERVIEW Q2 AND H1 2022

Revenue @
in EUR m (:/
Mail
Parcel & Logistics
excl. Parcel Turkey

Parcel Turkey
Retail & Bank

EBIT @‘%
in EUR m =

Mail
Parcel & Logistics
Retail & Bank

Outlook
2022
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Q2 2022

610.4

300.7
288.9
231.1
57.9
27.7

Q2 2022
51.4

41.8
28.0
-9.7

n
-0.8%
+1.1%
-5.1%
+2.0%

-25.7%
+49.3%

n

+17.7%
+13.2%
+17.4%
-13.2%

3 Uncertainties remain ( gas supply/energy costs)
3 Revenue targeted as close as possible to that of the previous year (basis 2021: EUR 2.5bn)
3 Expected EBIT range still between 2021 (EUR 205m) and 2020 (EUR 161m)

H1 2022

1,211.8

599.5
572.0
463.8
108.2

54.2

H1 2022

91.0
82.9

45.5
-20.4

&

n
-4.0%
-1.4%
-8.9%
-0.8%

-32.6%
+49.3%

n

-12.0%

+0.6%
-23.9%
+24.4%



GROUP REVENUE H1 2022 DOWN VS. 2021; IMPROVED TREND IN Q2 NCZ

Revenue development

EUR m 4.0%
- . 2
(+0.1% excl. Parcel Turkey)
1,262.6
33639 +20.3%
) 982.6 e

Retail & m— ol

Bank . -8.9%

Parcel & (-0,8% excl.

LOgiStiCS Parcel Turkey

Mail 590.6 608.2 -1.4% 599.5

H1 2020 * H1 2021" H1 2022

1 Adjusted presentation
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Group: -4.0% in H1 (Q2: -0.8%)

Letter mail and direct mail with special and catch -up effects,
Parcel decline due to Turkish subsidiary Aras Kargo;
Revenue excl. parcel Turkey +0.1% in H1 and +2.8% in Q2

Mail: -1.4% in H1 (Q2: +1.1%)

A Letter Mail decrease to EUR 353.0m (mainly drop in
international volumes)

A 3.7% increase in Direct Mail/Media Post revenue
to EUR 224.2m after weak comparable 2021

Parcel & Logistics: -8.9% in H1 (Q2: -5.1%)

A Lower Parcel Austria revenue (-1.9% in H1), improved
trend in Q2 (+3.4%)

A Parcel business in Turkey negatively impacted by market
situation with -32.6% in H1 (inflation, currency effects)

A Revenue Parcel CEE/SEE still positive (+6.3% in H1)

Retail & Bank: +49.3% in H1 (Q2: +49.3%)

A Strong growth in Income from Financial Services to
EUR 35.4m (+139.3%)

A Branch Services of EUR 18.7m (-12.7%)



H1 2022 EARNINGS BELOW, Q2 EARNINGS ABOVE PREVIOUS YEAR NCZ

EBIT development

EUR mM
| -12.0% |
103.4
****** ‘-
+0.5 [ B .
o1 -14.2 +6.6 -5.2
Q1
598 DA [ j Emd  [=E| 2o
48.2
Q2 =3 b -
57 B Q2 Q2 Q2 51.4
: +4.9 +4.2 -1.1 -0.2
H1 H1 Mail Par(_:el_ & Retail &  Corporate/ H1
2020 2021 Logistics Bank Consol. 2022
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Group: -12.0% in H1 (Q1: -33.7%, Q2: +17.7%)
Market situation (inflation and currency effects) negatively impacted in
Turkey, Group earnings after very good 2021

Mail: +0.6% to EUR 82.9m
A Good letter mail/direct mail volume development due to
special and catch-up effects

Parcel & Logistics: -23.9% to EUR 45.5m

A Reduced earnings contribution of Turkish business after
strong 2021

A EBIT special effects of EUR +10.9m in connection with
Aras Kargo (valuation of option of remaining 20%, IAS 29
hyperinflation, goodwill impairment)

Retail & Bank: +24.4% to EUR -20.4m

A Positive earnings contribution by branch network

A High integration and IT expenses related to acquisition of
ING retail business
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STRATEGY OF AUSTRIAN POST: AHEAD TO THE FUTURE V@

Profitable _ [_= |
growth = -
in near ==
markets e JL=
1 Defending market Sustainability, —
leadership and diversity and customer T | |¥|%
profitability in the orientation as SROIO
core business guideline for all =aﬂ1£5
activities 3 Development of retail and

digital offerings for private
customers and SMEs



LETTER MAIL

Austrian and International Volumes
(millions of items)

| @-4.3% p.a. |

939 931 910

EUR

709m

Revenue

2012 2013 2014' 2015 2016' 2017 2018 2019 2020 2021

[T International Letter Mail [ Austrian Letter Mail
1 Adjusted presentation due to automated calculation methodology
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\C/4
Austrian Letter Mail volumes

Positive special effects in Letter Mail

A Positive Q2 2022 special effects d ue to
energy bonus in Austria and mailings from
energy suppliers: operating -3%,
incl. special effects +6%

A H1 2022 operating -3%,
incl. special effects +1%

-9% +4%

-3%
H1 2020 H1 2021 H1 2022
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INTERNATIONAL COMPARISON: PRIORITY AND NONPRIORITY POSTALYY
RATES IN EUROPE

Denmark
Italy
Finland
Greece
Estonia
Belgium
Latvia
Poland
Romania

Czech Rep.

Croatia
France
Norway
Slovakia
Iceland
Bulgaria
Ireland
Sweden
UK
Hungary
Portugal
Netherlands
Lithuania
Slovenia
Spain
Germany
Austria
Switerzland
Luxembourg
Cyprus
Malta

1.38
1.39

1.76

1.25
1.20 NE—
1.22 —— 1.94

111
0.77 — 1.08
0.72 —— 1.01
0.77 —— 1.00
0.95

0.82 E—— (.92 Standard letter <20g
0.84 e 0.91

0.9] NE— National (Letter S)

0.88 (adj. purchasing power)
0.81 0.85
0.65 T ()79 4 Non-priority (Economy)

0.70 Priority

—0.51
0.42 EUR, July 2022

0.49
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~ 3.34
=~ 3.23
= 3.2
2.63
2.15
Rate Letter National
adjustment in EUR NEW
Economy Letter S 0.74 0.81
e Letter M 130 130
Packet S 2.55 2.70
Packet M 4.10 4.25
Economy Letter S 0.70 0.78
cLalTees Letter M 115  1.28
Letter
Packet S 2.30 2.68
Rate adjustment National Letter
in EUR NEW
Priority Letter Letter S 0.85 1.00
Letter M 1.35 1.50
Packet S 2.75 3.00
Packet M 4.30 4.50
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DIRECT MAIL/MEDIA POST IN AUSTRIA

Volumes
(millions of items)

| @-1.8% p.a.

I
rQ) -6.2% p-a
5,108

4883 4,737 4,727 4765 4599 4816 4o5g , .-

3,916 3,888

EUR

431m

Revenue

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

[ unaddressed [ addressed
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\C/4
Direct Mail/Media Post volumes

A Advertising market under cost pressure due
to price rises for paper and energy

A Current catch-up effects after decline in
lockdown periods of previous years

A Increase of 7% in H1, +5% in Q2

+2%

-18%

H1 2020 H1 2021 H1 2022
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PARCEL BUSINESS IN AUSTRIA &

Parcel volumes

A Q1 behind high comparable in 2021
A Parcel volumes with improving trend in Q2:
Down by 5% in H1,-1% in Q2

Volumes
(millions of items)

| @ +9.8% p.a. |
|D +20.4% p.a,
+20%
i —

166 pguo A

-5%
+51%
v

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 H1 2020 H1 2021 H1 2022
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BUSINESS ENVIRONMENT IN THE AUSTRIAN PARCEL MARKET NCZ

Market statistics for Austria in 2021

A Total market volume up by 21.0% to 347m parcels
A Business customer parcels: +7.1% to 99m parcels
A Private customer parcels: +27.6% to 248m parcels

Total Austrian market

UPS 1%
DHL Express 1% Other 1%
DHL Parcel (\

&

Source:BRANCHENRADAR.com Marktanalyse GmbH-ebruary 2022
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53% Austrian Post
(YOYincrease +10.8%)

Market shares by volume

Business customer parcels
Other

ﬁ DHL Express
7%
5% '

GLS

0,
ki Austrian Post
99 V@ (YOYincrease +3.1%)
m

B2B

38%
DPD

Private customer parcels

DHL Parcel
Other 1%
@ Outbound | erLr

0,
Amazon i
13%

cls BN 248 m

x2c 62% Austrian Post

0,
e (YOYincrease +12.4%)

DPD \C/
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INVESTMENTS IN SUSTAINABLE INFRASTRUCTURE NCZ

Paketlogistikzentren
Il Bricflogistikzentren

CAPEX(EUR m)

153

139
~80  Growth CAPEX
~100 Maintenance CAPEX

2018 2019 2020 2021  2022e 2023e 2024e
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CAPEX H1 2022
- Maintenance CAPEX of EUR 26.1m
- Growth CAPEX of EUR 32.5m

CAPEX forecast 2022e

- Expected total of about EUR 180m

- Prerequisite: availability of vehicles and construction
work

Continuing to implement investment  programme
- Conversion to CO,-free delivery
- Sorting capacity : 140,000 parcels/h by the end of 2023
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